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AGENDA
DENNIS TOWNSHIP BOARD OF EDUCATION
August 25, 2022

5:30 PM

A.  CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The Board President will:

¢ Call the meeting to order;
e Take Roll Call; and
e Lead the Pledge of Allegiance.

Members of the Board of Education
Josepha Penrose

Mariam Khan

Claudia Miller

Jeanne Donohue

Jamie Burrows

Tami Kern

Kristi Siekierski

Mary Kate Garry, Vice President
Nichol Hoff, President

Support Personnel

Susan S. Speirs, Chief School Administrator

TeriJ. Weeks, School Business Administrator

William Donio, Esq./Amy Houck Elco, Esq., - Cooper Levenson

B. SUNSHINE LAW

Pursuant to N.J.S.A. 10:4-10 (1973), The Open Public Meeting Act, the Business Administrator will notify the
public of the date, time, location and agenda of this meeting, to the extent known, at least forty-eight (48) hours
prior to the commencement of this meeting in the following manner:

1. By posting such notice at each school in the District and the Dennis Township Municipal Building.

2. By mailing such notice to the offices of The Press of Atlantic City and the Cape May County Gazette.
3. By filing such notice with the Board Secretary.

4. By mailing such notice to all individuals who requested and paid for a copy of same.

C. ADMINISTRATION REPORT
1. Chief School Administrator
a.  Security Drills for the month of July 2022.

Primary School
July 20, 2022 - Fire Drill

Elementary/Middle School
July 20, 2022 - Fire Drill

b.  Discuss the 2022-2023 Board & Superintendent Goals and Action Plans.

c.  Finance Agenda
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(Finance Committee August 18, 2022 - Google Docs.pdf (Attached))
2. Principal
3. Curriculum & Instructional and Child Study Team
4. PRIDE Report
D. MIDDLE TOWNSHIP REPRESENTATIVE REPORT
E.  DENNIS TOWNSHIP LIAISON REPORT
F.  PRESENTATIONS
1. Preschool Presentation

Ms Kelly and Ms Renteria provided an overview of Creative Curriculum and classroom implementation
of the program.

2. Student Safety Data System (SSDS) report for the 2021-2022 school year.
(Student Safety Data System Report (SSDS) for 2021-2022 School Year.pdf (Attached))
CORRESPONDENCE
H. PUBLIC COMMENT

This meeting will now be open to the public referencing agenda items. However, if your questions or
comments pertain to litigation, student or personnel items, or negotiations, we would ask that you see the
Superintendent after the meeting since we do not discuss or comment on these matters in public. Please limit
your comments to three (3) minutes per person and direct all comments to the Board President. (Please wait to
be recognized by the board and then state your name and address before speaking.)

L. WORK SESSION
1. 2021-2022 Board Goals and Action Plan
a. Student Achievement

Goal: Develop an academic environment that promotes growth within the whole child.
Actions:

o Review Mentor, Professional Development and Curriculum plans to ensure all address Social
Emotional Learning and academic excellence

e Active participation on the Middle Township Board of Education

o Actively work with Administration to establish budgetary guidelines that promote student
achievement

o Review all testing resources such as MAPS, NJSLA and other internal guidelines such as staff
evaluation

b.  Partnerships
Goal: Create partnerships with local organizations within our community that will open new
opportunities for our students, staff and school.

Actions:

o Continue to support Dennis Township Education Foundation (2) BOE members position
o Establish relationships with receiving districts to strengthen opportunities and communication
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2.

C.

d.

among boards

¢ Participation in NJSBA County meetings

o Cultivate relationships with municipality and others to identify areas of potential shared
services

Facilities/Finance

Goal: To create a modernized, secure, energy-efficient and well-funded school district for our staff
and students.

Actions:

Identify funding resources other than tax dollars

Continue to invest in capital improvements and leverage partners to shift cost to other entities
Finance Committee ad hoc

Participate in budgets and setting guidelines for short and long term plans

Educational training for BOE members on budgets, strategic planning and other opportunities

Parent Engagement

Goal: Create an environment where parents feel more welcome and heard.
Actions:

o Continue to use multiple sources to relay Board related communication including social media,
websites, text and all call

o Communicate in a timely manner and refer all matters back to the district

o Encourage and support initiatives by being present at district events involving the community
such as Reading Rumpus, Graduation, etc.

2021-2022 Chief School Administrator Goals

a.

C.

Mission, Vision and Core Values

Goal: Advocate, enact, and communicate a shared mission, vision and core values of high quality
education that promotes each student’s academic success and well-being.

Actions:

o Promptly communicate district issues to BOE with regular updates and suggestions for
improvement

e Seek and develop partnerships to benefit the school district

o Promote professional behavior in all settings

Operations Management

Goal: Effectively and efficiently manage school operations and resources.
Actions:

o Coordinate with Business Administrator and Principal to align district budget with instructional
and curricular needs

o Review and refine organizational structures

e Provide professional development for improvement of budget operations

Curriculum, Instruction, Assessment and School Improvement

Goal: Develop and support an intellectually rigorous and coherent system of curriculum,
instruction, and assessment and act as an agent of continuous school improvement.
Actions:

e Focus on Language Arts instruction, in particular K-5, including best teaching practices and
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review of current materials
e Focus on learning recovery through summer programs and school-year targeted instruction

d.  Community of Care, Equity and Family Engagement
Goal: Engage families and the community in meaningful and beneficial ways while cultivating an
inclusive, caring and supportive school community.
Actions:
e Review and revise if needed, district safety practices
¢ Attend professional development to review and refine equity opportunities within the school
district
¢ Provide family engagement opportunities to promote academics and school pride
e Maintain and cultivate relationships with stakeholders to prevent and resolve issues of mutual
concern
e.  Professional Capacity/Community of School District Personnel
Goal: Develop the professional capacity and practice of school district personnel, fostering an
engaged community of teachers and professional staff.
Actions:
e Review of evaluation practices with administration including professional development for the
Danielson instrument
e Review and refine office practices to ensure proper procedures
o Cultivate and motivate positive professional relationships within the school district
3. Curriculum/Instructional Excellence
a.  Technology Department Report
o All classroom technology updated, cleaned and reconnected to network.
o Following reconnection to the network, all classroom technology is powered on and tested to
verify condition.
e Completed student/staff rollover for all digital curriculum platforms.
o Completed BluePoint emergency notification system setup, configuration and training.
o Updating and preparing staff and student devices for 22-23.
e Prepared district network for Active Directory/Google Classroom sync.
o Completed import/export setup and configuration between Genesis SIS and Transfinder.
b.  Start Strong Testing

4.  Policy Discussion

(M) = Mandated by law or monitoring standards.

a.

Abolish the following Policy and Regulation:

(1) Policy 2432 School Sponsored Publications (M)

(2) Regulation R 2432 School Sponsored Publications (M)
First Reading of the following Policy:

(1) Policy 5722 Student Journalism (M)

(Policy 5722 Student Journalism (M).pdf (Attached))
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c.  Review of the following Revised Policies:

(D)

)

©)

Policy 1511 Board of Education Website Accessibility (M)

(Policy 1511 Board of Education Website Accessibility (M).pdf (Attached))
Policy 2415 Every Student Succeeds Act (M)

(Policy 2415 Every Student Succeeds Act (M).pdf (Attached))

Policy 5513 Care of School Property (M)

(Policy 5513 Care of School Property (M).pdf (Attached))

5. Finance/Facilities/Transportation

a. Transportation Department Report

All bus routes for Primary, Elementary/Middle School, Tech, Middle, High School and
Bishop McHugh were completed in July.

Since the Genesis Student Information System rollover was completed on July 28, I have been
working closely with J. Murphy and H. Gaskill to create a data flow from Genesis SIS
information into the Transfinder transportation system. This will allow parents to see AM and
PM bus numbers and times in the Parent Portal. Further, it will help reduce paperwork
between the main offices and transportation for new registrations, withdrawals and address
changes. Now that the data connection has been made, our bus routes need to be reworked
and issues corrected. We are working diligently and expect to have the information visible on
the parent portal soon.

High school and Bishop route notifications will be sent out to parents shortly.

State DMC has been here and will be here over the next couple of Thursdays to complete bus
inspections.

Summer bus routes have been completed.

b.  Building and Grounds Department Report

Replaced ceiling tiles in several classrooms at the ES/MS.

Installed new AC wall unit in the Guidance office at the ES/MS.
Completed new office build in the board office.

Continued summer cleaning and waxing at the ES/MS hallways.
Replaced broken and chipped floor tiles in ES/MS cafeteria.

Cleaned coils in several classroom univents.

Repaired several condensation drains in classroom univents.

Replaced bulbs and ballast in several classrooms, offices and hallways.
Cut grass at both schools.

c.  Building Walk Through August 2022

(Building Walk Through August 2022.pdf (Attached))

6.  Community Engagement

a.  Popsicle Night on September 1, 2022 for Preschool and Kindergarten

b.  Back to School Nights

7. Old Business
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a.  Covid-19 Protocols
8. New Business
a.  Board Responsibilities for September 2022:
* Board approves district and board of education goals
* Superintendent presents action plans for achievement of district goals
* Approve the comprehensive maintenance plan
 Approve the long-range facility plan
* Approve the safety and security plan
* Board plans for negotiations for employee contracts ending in June of the upcoming year
J. MOTION TO MOVE FROM WORK SESSION INTO REGULAR SESSION
K. REGULAR SESSION
DISCUSSION OF AGENDA ITEMS
1.  MOTION TO APPROVE BOARD OF EDUCATION MEETING MINUTES
a.  July 28, 2022 Work Session/Regular Meeting, Board Retreat and Executive Session
2. MOTION TO APPROVE (WITH ROLL CALL) AND ACCEPT THE REGULAR SESSION
AGENDA SECTIONS 3 THROUGH 4 AS RECOMMENDED BY THE SUPERINTENDENT
AND THE BUSINESS ADMINISTRATOR AND ACTION ITEMS and ADDENDA AS
DISCUSSED.
3. Finance/Facilities/Transportation
a.  Finance
(1) Certification of Expenditures for the month of July 2022.
(2) Bill List for the month of July 2022.
(AUGUST 2022 BILL LIST.pdf (Attached))
(3) State Contract Purchase - Playground Equipment
Approve purchase of Preschool program equipment from General Recreation in the amount
of $39,346 through State contract #16-Fleet-00130 from Preschool Grant funds.
(DennisTwpSHADE.pdf (Attached))
(4) School Security Grant
Accept the 2020 School Security Grant for Alyssa Law Compliance and accept Grant Terms
and Conditions in the amount of $27,418 (Budget Recap.pdf (Attached),
Attachments A B.pdf (Attached))
(5) School Food Services Meal Prices 2022-2023 School Year
Motion to approve the Meal Services Pricing for the 2022-2023 School Year: Student Lunch
$3.25, Breakfast $2.00, Milk $.65. Reduced pricing will remain at free for the 2022-2023

school year.

(6) Approve a tuition contract with the North Wildwood Board of Education for one Dennis
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Costrtshipestud éhio wisdtijye$S Optd mber iyt RGP At B4El6 TS 3n@H30ne aide (salary,
employer FICA and health benefits) for Student Local ID# 201036. (22-23 Spec Ed Contract
- Dennis Twp.pdf (Attached))

Parental Transportation Contract

Approve a transportation contract with a parent for route MMS in the amount of $25 per
diem for the AM routes, $4,500 total for a full school year.

2022-2023 School Year Budget Amendment

Motion to approve the budget recommendation and accept the Maintenance of Equity Funds

in the amount of $1,146,915 (FY22 MOEQ REPORT1 09-1080.pdf (Attached),
MOE And Grant Budget Discussion.xIsx - MOE Budget.pdf (Attached))

(9) Approve Hawks Nest charges for the 2022-2023 school year.

(2022-2023 Hawks Nest Rates revised.pdf (Attached))

(10)

Approve the purchase of BoardDocs Pro at the annual cost of $11,000.00.

(BoardDocs Proposal Dennis Township School District.pdf (Attached),
Matrix of LT vs PRO.pdf (Attached))

b.  Workshops & Travel

Workshops/seminars/conferences and the travel expenses that may occur with attendance.

Attendee Date Workshop Name Location Reg. Fee
The Palace
f Somerset
. October 31st Annual School Health 0
Courtney Herlihy 19, 2022 Conference ls)ark, $99.00
omerset,
NJ
Varies
: Monthly Cape May County (within
Teri J. Weeks Monthly Association Meetings Cape May No Cost
County)
September Workers Compensation/ Cape Ma
Teri J. Weeks 28-30, D PeMAY> | No Cost
Insurance Conference NJ
2022
NJASBO Professional
TeriJ. Weeks Monthly Development Series ﬁ?;rnellt NJ ;s;vlozris(ﬁid)l
(see attached) ’ p
American
. Strauss Esmay NJ Family Legion
}aecrl iéh\zsel:\lj[irra A(‘)cztggzer Leave & Federal Family and | Post 129 2;‘:21? 00
q Y ’ Medical Leave Act Program | Toms
River, NJ
Atlantic
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Up to 25 Board, October City
Administration and | 24-26, 2022 NJSBA Workshop Convention | §2 200.00
Staff members 2022 Center

Atlantic

City, NJ

(New Jersey Association of School Business Administrators 2022-2023 PD schedule.docx
(Attached))

4.  Personnel/Student Services (Negotiations)

*All new hires are pending until completion of all legal and employment documentation and criminal
background check (subject to N.J.S.A. 18A:6-7 to N.J.S.A. 18A:6-7.13).

a.  Approve the following personnel for the 2022-2023 school year (pending receipt of proper required
documentation):

Rebecca Adamson, Cafeteria/Playground Aide (new position), effective September 1, 2022 to
June 30, 2023; FTE 0.2857; Step: 3; Rate: $14.00 per hour; Federally funded through ESSER
Grant.

Jaclyn Lesage, Cafeteria/Playground Aide, effective September 1, 2022 to June 30, 2023 (r.
position previously covered by substitutes); FTE 0.2857; Step: 2; Rate: $14.00 per hour.
Caroline Koch, P/T Speech & Language Pathologist (new position), effective September 1,
2022 to June 30, 2023; MA+15; Rate: $55,858.00 (pro-rated, 2 days a week).

Caroline Quigley, P/T Instructional Aide (new position), effective September 1, 2022 to June
30, 2023; FTE 0.8429; Step: 1; Rate: $16.69 per hour.

Erica Klinger, P/T Instructional Aide (new position), effective September 1, 2022 to June 30,
2023; FTE: 0.8429; Step: 1; Rate: $16.69 per hour. Position budgeted in PEA Grant.
Amanda Elliot, P/T Instructional Aide (new position), effective September 1, 2022 to June 30,
2023; FTE: 0.8429; Step: 3; Rate: $17.09 per hour. Position budgeted in PEA Grant.

b.  Approve the following substitute personnel for the 2022-2023 school year (pending receipt of

required proper documentation):

Name Substitute Position | Rate

Rachel Cochrane | Substitute Teacher Licensed Teacher Substitute Rate

c.  Approve the following field trip(s):

Grade Date & Time Location

Moods Farm
901 Bridgeton Pike
Mullica Hill, NJ 08062

Thursday, September 22, 2022
(Rain Date: Friday, September 23, 2022)

d.  Approve the updated Substitute Pay Rates for the 2022-2023 school year.

(2022-2023 Substitute Rates 2022.08.25.pdf (Attached))

e.  Accept the rescission notification of Meghan Rohrer, who had been offered a part-time
Instructional Aide position for the 2022-2023 school year.

f. Approve the following Job Descriptions:
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Academic Club Advisor

Band Director

Boys 2 Men Advisor & Assistant

Chorus Director & Assistant

Coach (Head & Assistant)

Craft Club Advisor

FunFit Kids Club Advisor

Hawkettes Advisor & Assistant
Homework Club Advisor

Lego Club Advisor

NJ FEA Advisor

National Junior Honor Society Advisor
Restorative Practices Coordinator
Student Government Advisor & Assistant
Student, Staff and Community Engagement Coordinator
Technology Ambassador

Yearbook Advisor

(Academic Club Advisor Job Description - Google Docs.pdf (Attached),

Band Director Job Description - Google Docs.pdf (Attached),

Boys 2 Men Club Advisor & Assistant Job Description - Google Docs.pdf (Attached),
Chorus Director & Assistant Job Description - Google Docs.pdf (Attached),

Coach (Head & Assistant) Job Description - Google Docs.pdf (Attached),

Craft Club Advisor Job Description - Google Docs.pdf (Attached),

FunFit Kids Club Advisor Job Description - Google Docs.pdf (Attached),

Hawkettes Club Advisor & Assistant Job Description - Google Docs.pdf (Attached),
Homework Club Advisor Job Description - Google Docs.pdf (Attached),

Lego Club Advisor Job Description - Google Docs.pdf (Attached),

NJ FEA Advisor Job Description - Google Docs.pdf (Attached),

NJHS Advisor Job Description - Google Docs.pdf (Attached),

Restorative Practices Coordinator Job Description - Google Docs.pdf (Attached),
Student Government Advisor & Assistant Job Description - Google Docs.pdf (Attached),
Student, Staff and Community Engagement Coordinator Job Description - Google Docs.pdf
(Attached),

Technology Ambassador Job Description - Google Docs.pdf (Attached),

Yearbook Advisor Job Description - Google Docs.pdf (Attached))

g Approve the 2022-2023 Student Code of Conduct.
(Student Code of Conduct 2022-2023.pdf (Attached))

h.  Approve the request of Employee #20119 to revise the effective date of previously approved
extended Leave of Absence to be on or about October 3, 2022 (previously approved as September
14, 2022).

i Approve the State of New Jersey Full-Time School Principal Waiver Request for the 2022-2023
school year.

J- Approve the following personnel for Hawks Nest for the 2022-2023 school year at the rate of
$20.00 per hour:

Alexandria Bradbury
Carol Collins
Kathleen Denice
Kathleen Fansler
Rebecca Horin
Catherine Knoll
Christina Mantz
Caroline Quigley
Jenna Reef
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Marci Samartino
Faith Sorensen
Steven Sorensen
Terri Stella

k. Approve the Professional Development Plan and the Mentoring Plan for the 2022-2023 school year.

(2022-2023 Professional Development Plan.pdf (Attached),
2022-2023 Mentoring Plan.pdf (Attached))

1. Regretfully accept the resignation of Margaret Lamoreaux, LTR Occupational Therapist (J. Cain),
effective August 17, 2022.

m.  Approve the following stipend positions for the 2022-2023 school year:

Position Stipend Amount | Staff Member
Athletic Directors Drew Albany
(two positions, split) $2,000.00 Tamara Gonnam
Head Field Hockey Coach $2,000.00 Tamara Gonnam
Assistant Field Hockey $1,500.00 Andrea Schmidt
Coach
Head Soccer Coach $2,000.00 Carlos Covarrubias
Assistant Soccer Coach $1,500.00 Steven Gurdgiel
Head Cross Country Coach $2,000.00 Alana Joslin
Lssistant Cross Country $1,500.00 Emily Slaughter
Academic Club Advisors $2.000.00 Drew Albany
(two positions, split) e Amanda Unkle
Band Director $2,000.00 Michael Saul
Boys 2 Men Advisor $2,000.00 Kevin Poltorak
Boys 2 Men Assistant
Advisor $1,500.00 Drew Albany
Bus Monitor for ES/MS o
(Sept — Jan 31) $270.00 Lauren Lillie
Gina Sakenas
Bus Monitors for PS Megan Powell
(Sept — Jan 31) $270.00 each Alexandria
Bradbury
Chorus Director $2,000.00 Michael Saul
Chorus Assistant Director $1,500.00 Megan Glassford

10
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Craft Club Advisor $2,000.00 Marni McCann
: . $36.00 per hour, Ashlee Symanski
Detention Monitors per teacher Lauren Lillie
FunFit Kids Club Advisor $2,000.00 Lauren Lillie
Hawkettes Club Advisor $2,000.00 Marni McCann
izwk ettes Club Assistant $1,500.00 Marcie Samartino
visor
$36.00 per hour, Caroline Jones

Homebound Instructors

per teacher Megan Glassford
Homel;ss Liaison $2,500.00 Monica DiVito
Coordinator

$36.00 per hour, Marcie Samartino

Homework Club Advisors

per teacher

Caroline Jones

Lego Club Advisor $2,000.00 Julie Factor

NJFEA Advisor $2,000.00 Ashlee Symanski

National Junior Honor Society .

Advisors $2,000.00 Caroline lones

(two positions, split)

Egt/);l/fslnformatlon Liaison for $2.000.00 Alison Curvan

Elslbllc Information Liaison for $2.000.00 Megan Powell

Restorative Practices $2,500.00 Monica Divito

Coordmator

Student Government Advisor | $2,000.00 Marni McCann

Student Government

Assistant Advisor $1,500.00 Amanda Unkle
$2,500.00 each

Student, Staff and
Community

(to be paid from

Alison Curvan

Engagement Coordinators ESSER Grant Samantha Matthews
S48 funds)
Eg(/:ll\l/[nsology Ambassador for $1.000.00 Ashice Symanski
ggchnology Ambassador for $1.000.00 Christina Kelley
Monica Divito
Christina Kelley
Wellness Committee $200.00 each Ashlee Perna

1
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(grant funded) Jennifer Hunter
Courtney Herlihy
Keri McConnell
Yearbook Advisor for ES/MS | $2,000.00 Samantha Matthews
Yearbook Advisor for PS $2,000.00 Megan Powell
81 Grade Advisor $2,000.00 Carlos Covarrubias

n.  Approve one (1) one-hour Professional Development session per month for Instructional Aides for
the 2022-2023 school year, for a total of up to 10 hours each, paid at their regular hourly rate of
pay.

0.  Approve the Transportation Manual for the 2022-2023 school year.

(2022-2023 Transportation Manual.pdf (Attached))
p-  Approve up to five (5) additional hours of Curriculum Writing for the following staff members:

Marni McCann
Seneca Leiti
Natalie Kieninger
Tamara Gonnam
o Steven Gurdgiel

q.- Approve the request for an extended Leave of Absence for Employee #143, effective September 1,
2022 to on or about September 30, 2022. Anticipated return to work date is on or about October 3,
2022.

M. POLICY

(M) = Mandated by law or monitoring standards.

1.

2.

3.

Abolish the following Policy and Regulation:
a.  Policy 2432 School Sponsored Publications (M)
b.  Regulation R 2432 School Sponsored Publications (M)
Approve the First Reading of the following Policy:
a.  Policy 5722 Student Journalism (M)
(Policy 5722 Student Journalism (M).pdf (Attached))
Approve the following revised Policies:
a.  Policy 1511 Board of Education Website Accessibility (M)
(Policy 1511 Board of Education Website Accessibility (M).pdf (Attached))
b.  Policy 2415 Every Student Succeeds Act (M)
(Policy 2415 Every Student Succeeds Act (M).pdf (Attached))
c.  Policy 5513 Care of School Property (M)

(Policy 5513 Care of School Property (M).pdf (Attached))
12
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N. ADDENDA

1.

Approve a tuition contract with Pinelands Learning Center

Approve a Tuition Contract in the amount of $338.64 per diem for a total annual cost of $70,098.48 for a
207 day school year program for one student

Approve Non - Public Nursing Contract for Services

Approve a contract with Catapult Learning Services in the amount not to exceed $16,128 to provide Non
Public Nursing services (NJ-Dennis Township-226 Nursing 22-23.pdf (Attached))

Approve the Interlocal Services

Approve the Interlocal Services Agreement with Dennis Township to share the cost of the Security
Services in the amount of $52,000 cost share provided by the Township. (Interlocal Agreement.pdf
(Attached))

Approve NonPublic Chapter 192/193

Approve the Non Public Chapter 192 in the amount of $41,771 and Chapter 193 in the amount of
$25,197 (FY23 _Ch192193 Notice 1080 Aug (2).pdf (Attached))

Regretfully accept the resignation of Seneca Leiti, Acceleration Teacher, effective August 26, 2022.
Accept the rescission notification of Erica Klinger, for P/T Preschool Floating Aide position, effective

August 26, 2022.

Approve the request for an extended Leave of Absence for EE# 20003, effective on or about September
1, 2022. Anticipated return to work date is on or about October 17, 2022.

Approve Diane VanArtsdalen as Bus Monitor (September 1, 2022 - January 30, 2023), effective
September 7, 2022 at the stipend rate of $270.00, prorated for term served

O. PUBLIC COMMENT

This meeting will now be open to the public referencing any item of interest. However, if your questions or
comments pertain to litigation, student or personnel items, or negotiations, we would ask that you see the
Superintendent after the meeting since we do not discuss or comment on these matters in public. Please limit
your comments to three (3) minutes per person and direct all comments to the Board President. (Please wait
to be recognized by the board and then state your name and address before speaking.)

P.  MOTION TO ADJOURN THE MEETING AT 6:26 PM.
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